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INTRODUIO01Where and when did the concept of 

bringing transportation in-house begin

The cost and how money was 

re-allocated throughout the district

Next Steps…



Over Two Years ago
2021-2022



What we are comparing



What was projected Last Year



The Actual CostFor This Year



What happened to the 
reallocation of money?



 In 2023 -2024 - Transportation Cost:

 $4,059,199 ($0) WD Running ALL Runs

Savings - $759,113 

Gas (- $50,000)   $709,113

Cost Over the Years
OA

INTRODUIO01In 2021 -2022 - Transportation Cost:

$3,557,499 (2,223,286) WD Running >8% Runs

In 2022-2023- Transportation Cost:

$5,069,680 (2,468,161 ) Projected Run Cost

$4,818,312 (2,083,718) WD Running >35% Runs



New Position

BCBA.
New Positions

2.5 Special Ed 

Teachers.

03
New Position

Autism Program -MS.

02
K-8 Math Envisions 

Program 

Update/Training

04

The Reallocation allowed us to… 

01 05
Bus Depot



Our Projects



Bus Yard
Garage
Facilities

Bus Lot

Bus Office: 

●  2 Supervisors

●  2 Dispatch

● Area For Drivers (15-18)

● Training Room

Facilities

● Director of Facilities

● Administrative Assistant

Additional Office Space to 

open classrooms in schools



Conceptual 
Plan of the 
Bus Yard



Conceptual 
Plan of the 
Garage



Conceptual 
Plan of the 
Garage



Conceptual 
Plan of the 
Offices



Conceptual 
Plan of the 
Offices



Budget/Finance



Total Projected Cost: $3.6 million

District Funds: 5-15 year lease/loan + interest

Financial Sustainability: Line Item(currently in our 
budget)

Funding Sources: Development Authority 



Projected Timeline



Letter of Commitment for Land
Complete Plans/Schematics
Civil Engineering
DEP Stormwater Approval
Planning Board Approval
Sign contracts
Permits

Secure Site

Next Steps

Bidding 
Contract Approval 
. 

November 2023 - 
March 2024

April 2024-
June 2024



Construction

● Work on land Completion

● Complete Renovations on 
house. 

Completion
. 

July 2024 -
February 2025

February 
2025● Ready to move in to 

our new facility



Questions



Thank 
you


