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Where and when did the concept of

bringing transportation in-house begin

The cost and how money was

re-allocated throughout the district

Conceptual Plan Overview

Budget and Funding

Next Steps...



’ ‘Over Two ‘Years aqge
2021-2022



¢ What we are comparing 2

CURRENT EXISTING COSTS 2022 2023 =
Total Costs
2022 2025 Exisiting Cost Route Contractor

3214 142 | Existing Support Salaries/Benefits/Cosis
3829 219 | Existing Drivers Salalry
$227 484 | Existing Bus Aid Salaries

$20 . 020 | Existing Subs

$38. 000 | Existing Bus Insur.

76 . 313 | Existing Bus Fuesel/iMaint
$7.500 | Existing Softvware
$7.400 | Existing Camera

$100 000 | Existing -Parent AlL
$268,. 700 | Budgeted Bus Leasé

$384 443 Sports/Trips Holcomb
S2.070,.060 WD School Runs Holcomb
$619. 208 Special Ed Schools Various
151,112 Jointures - Other Schools | Various
56 0380 FParental Contracitis

S5.069 680




¥ What was projected 1aat ‘Year

PROJECTED 20232024 DATA

ISTRICT APPROPRIATION

Office Staff

Bus Drivers (609 health)

NEW DRIVERS

Bus Aid Salaries

Substitutes

Sporis/Trips Salaries

Garage Salaries

School Bus Insurance

School Fuel

School Maintenance - Tools/Parts/Lubricants
Transfinder Software Renewal
SureBus Camera Renewal
Parent Aid-Lieu/Parent Contract
2022 - 4 Bus Lease

2023 - 23 Bus Lease

Garage - Maintenance/Ultilities
Pre-School Grant

Special Ed Schools
Jointures - Other Schools

Quantity

4
18
22
14

40

= Cost are Board FICA, Works Comp and Pensions

Salaries

$213.9500
3$3574.833
$726.000
3186 466
$65.000
$150.000
$110.000

Benefits

$61,.178
$135.744
$1685.960
524 6485

$50.000

Costs

$41.035
$135.385
$170.,988
$23.405
$8.159
$18.828
$25.907
545,000
$200.000
$90.000
$7.500
$18.000
$100.000
$120.000
$324.9549
$30.000

-$200.000

3$3538.568
3155 645

District Costs
20232024

$316.113
3845 961
$51.065,848
$234 519
$73.159
$168.828
$185.8907
$48.000
$200.000
$90.000
$7.500
$138.000
$100.000
$120.000
$324 9549
$30.000
-$200.000

=
$538.568
$155 645

54.323 . 0S7

)

Savings $746.583



‘The flctual CoatFor This Year =

e

Actual 2023-2024 DATA

District Costs

Quantity Salaries BenefTits Costs 2023-2024
Office Staff -1 F$192.855 |$67.087 .49 $36.997 $296.940
Bus Drivers (60% health) 18 $520.,.587 p130,724.74 $122.609 $773,920
NEVV DRIVERS 22 $693,.900 E‘l O94.417.03 $163,427 $1.051.744
Bus Aid Salaries 14 S210,707.64|$13,772.28| $26,448 $250.927 .94
Substitutes $60.,000.00 $7.531 $67.531.20
Sports/Trips Salaries $185.000 $s$23.221 $208.221
Garage Salaries 2 130,000 $12.-503 $30.618 = WFeC B B52
School Bus Insurance 40 $48.000 48000
School Fuel $200,000 200000
School Maintenance - Tools/Parts/Lubricants $90.,000 SO000
Transfinder Software Renewal $7.500 7500
SureBus Camera Renewal $18,000 18000
Parent Aid-Lieu/Parent Contracts $100,000 100000

2022 - 4 Bus |Lease (combined for actual) $O O

2022 -4 Bus Lease/2023 - 23 Bus Lease $438.662 438662
Garage - Maintenance/Utilities/Overtime $30.,000 30000

s Pre-School Grant -200,000 -200000
Special Ed Schools $581.000 581000
Jointures - Other Schools $175.,000 175000
Gas Increase Due to Bus Depot outside WD $50,000 50000

$4.360.,.567 [

* Cost are Board FICA, Works Comp and Pensions Savings Z709.113







Coat Over the Years

In 2021-2022 - Transportation Cost:
$3,557,499 (2,223,286) WD Running >8% Runs

In 2022-2023- Transportation Cost:
$5,069,680 (2,468,161 ) Projected Run Cost
$4,818,312 (2,083,718) WD Running >35% Runs

In 2023 -2024 - Transportation Cost:
$4,059,199 ($0) WD Running ALL Runs

Savings - $759,113
Gas (- $50,000) $709,113



New Position New Position New Positions faoiiiatiEnyisions Bus Depot

BCBA. Autism Program -MS. 2.5 Special Ed AL

Teachers. Update/Training






Bw Yard

e 2 Supervisors

e 2 Dispatch
e Area For Drivers (15-18)

e Training Room

Facilities
e Director of Facilities

e Administrative Assistant

Additional Office Space to

open classrooms in schools
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Total Projected Cost: $3.6 million
District Funds: 5-15 year lease/loan + interest

Financial Sustainability: Line Item(currently in our
budget)

Funding Sources: Development Authority

P/







November 2023 -
N March 2024 4

Letter of Commitment for Lan

- Complete Plans/Schematics
- Civil Engineering

DEP Stormwater Approval
Planning Board Approval
Sign contracts

. Permits

Secure Site 4§

April 2024

Bidding vt 20

Contract Approval




Construction

 Tebruary 2025 |

- o Work on land Completion

e Complete Renovations on
house.

Completion

o Ready to moveinto
our new facility










